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HAVAS PARTNERS WITH WELLCOM WORLDWIDE TO
LAUNCH GLOBAL PRODUCTION BUSINESS, HAVAS STUDIOS

- The partnership agreement will see the creation of 12
integrated digital production studios across 10 markets by 2022 -

Havas, one of the world’s largest advertising and communications groups, has
partnered with global creative production agency Wellcom Worldwide to launch
Havas Studios: a new, integrated global production business spanning the full range
of content production capabilities.

The partnership agreement, which will see employees from both businesses
transferred into the new entity and revenue shared between the two, will be
headquartered in London and led by Havas UK Chief Operating Officer Paul Ward,
who takes on the new title of Global CEO, Havas Studios. He will be supported by an
executive committee comprising both Havas and Wellcom senior executives.

It will see the creation of a micro-network of integrated content studios, firstin London,
New York, Chicago and Kuala Lumpur, followed by further studios across Europe,
Australia, China, India, Latin America and the West Coast of the US.

Built as a creative boutique, technology-first business, the new production model will
bring together existing and newly built studios, backed up by a low-cost offering based
in Kuala Lumpur — affording each worldwide location the ability to create quality
content at scale. Wellcom’s proprietary, cloud-based Knowledgewell suite -
comprising marketing resource management, campaign management, digital asset
management and overall studio workflow — will sit at the heart of every studio, allowing
teams to collaborate across the globe in real time through streamlined processes,
standards and tools, all under one P&L.

With specialist content studios based within key Havas Village locations around the
world, Havas Studios’ capabilities will span film, audio, print, photographic and digital
content production, encompassing content origination talent and a wide range of post-
production facilities, as well as dedicated teams supporting the integrated delivery of
retail and eCommerce platform-ready content.

Yannick Bolloré, CEO Havas Group, comments: “Building better brand experiences
means rethinking how content is managed. Now that digital is fully integrated into
everything we do, it is content’s turn to become an organic part of our approach. By
partnering with Wellcom we are now able to provide our clients with the best
production capabilities in the industry. The deal also strengthens our ties with
Wellcom’s mother company Innocean, with whom we have a long and fruitful history.”



Chris Hirst, Global CEO Havas Creative, says: “We know that it’s no longer enough
to just make better ads — all clients, from the smallest to the biggest global brands now
need smarter, more agile, more bespoke and more cost-effective solutions. This new,
global micro-network of studios, launching today but very much with the future in mind,
doesn’t just allow us to go toe-to-toe with anyone, but offers clients an innovative,
technology-first solution they genuinely can’t find anywhere else.”

Paul Ward, Global CEO Havas Studios, adds: “The global pandemic threw
everything up in the air — and Havas Studios puts the Havas network in a great place
as things start to come back down. This launch accelerates the ongoing
transformation of our agencies to become businesses which make far more of the
work that they previously only managed. Alongside Wellcom, we’'ve created a
technology first, plug and play content business. We are leapfrogging the competition.”

Wayne Sidwell, Global CEO at Wellcom Worldwide adds: “When we first started
speaking to Havas about the launch of Havas Studios, we knew that this was an
exciting opportunity that we had to take forward. Paul, Chris and | knew that we had a
really unique opportunity, to pull together Havas’ strategy, creative and production
origination with our technology platform and large-scale delivery model... It's an
incredibly enviable model and I’'m very excited to see the business continue to develop
over the next few years.”

-ENDS-

About Havas Group

Havas is one of the world’s largest global communications groups. Founded in 1835 in Paris, the Group employs
20,000 people in more than 100 countries and operates through its three business units covering all communication
activities. Havas Group’s mission is to make a meaningful difference to brands, businesses and people. To better
anticipate client needs, Havas has adopted a fully integrated model through its 60+ Havas Villages around the
world. In these Villages, creative, media and healthcare & wellness teams work together, ensuring agility and a
seamless experience for clients. We are committed to building a diverse culture where everybody feels they belong,
can be themselves, thrive and grow. Havas Group integrated Vivendi in December 2017. Further information about
Havas Group is available on the company’s website: havasgroup.com

#MeaningfulDifference

About Wellcom Worldwide

Wellcom Worldwide is a leading global creative production agency specialising in digital marketing, omnichannel
content production and marketing operations technology. Founded in 2000 and headquartered in Melbourne,
Australia, Wellcom services internationally renowned brands from its operations in Australia, New Zealand, the
United Kingdom, the United States, Malaysia and India. Wellcom has developed proprietary technology,
Knowledgewell, a marketing software suite designed to automate tasks, simplify processes and reduce costs, while
allowing brands to produce marketing collateral with speed, accuracy and consistency.
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