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3. HEADCOUNT BY GEOGRAPHICAL ZONE
(at December 31, 2008)
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2. REVENUE BY CLIENT SECTOR

4. 2008 ORGANIC GROWTH vs PEERS



Havas ended 2008 with reported
growth of +4.7% for the financial year.
For the first time in its history,

Havas posted a net income of over
€100 million. Operating margin
continued to grow, reaching 12.1%.
This performance bears out the
pertinence of our operating plan
introduced in 2006, which set two
major targets: the highest annual
growth rate in the market, and
profitability in line with that of the
profession. Our ability to adapt, our
creativity, our media expertise, growth
in our digital business - up from 9%

in 2006 to 14% in 2008 with no major
acquisitions - and the balanced
geographic spread of Group revenues
enabled us to achieve these results

a year ahead of plan.
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BALANCED
CONTRIBUTIONS
BY COUNTRIES AND
BRANDS

20,

growth on the
fastest-growing
markets: Brazil,
Russia, India.
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OUTLOOK

2008 set the seal on the improvement in
profitability and financial structure that
the Havas Group has been pursuing since

SiEan(s ErioE I, 2006.. Thanks to strong cash generation
.. 20062007 2008 and tight control of costs and WCR, Havas
Netdebt " 82 226 79 b h _
Toulcroidred 543 78 1013 now boasts one of the strongest finan
Wet ety cial structures in its sector and one of the
Y Gy ey Do lowest levels of net debt in the market.

2006 2007 2008

— Havas will
continue to prioritize
e organic growth
444444444444444444444444444444444444444444444444444444444444444444 by encouiraging
cooperdation between
its two Business Units
and putting d;’gital

at the heart of all our
businesses in all our
markets. —
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