


Havas is one of the world'’s leading
global advertising and communications
services group. A multicultural and
decentralized Group, Havas is present
in more than 100 countries through its
agencies and dffiliations. In January
2009, the Group reorganized into two
Business Units: Havas Worldwide and
Havas Media. This simplified structure
promotes synergies and further
reinforces Havas’ positioning as the
most integrated group in its sector.

A UNIQUE BUSINESS
MODEL IN A FAST-
CHANGING WORLD

A fragmented media land-
scape, growing numbers of
communication channels,
soaring use of Internet and
the explosion of all things
digital driving media con-
vergence have combined
to transform the world of
communications. Today's
advertisers and consumers
are expressing new needs
that conventional media are

ill-equipped to meet, prompt-
ing the emergence of new
social and media networks.
Havas has remained at the
forefront of this change by
gearing its organization to
the new needs emerging in
communications. In order to
rise to these new challenges,
rather than opting to confine
this new digital activity to a
silo, the Group has decided
to put digital at the core
of all its businesses. This
culture, combined with
different multidisciplinary

integration programs —such
as creative teams with media
teams — enables Havas to
offer its clients some of the
most innovative and inte-
grated solutions on the
market. In the rapidly chang-
ing communications world,
flexibility and clarity in ser-
vice offerings are essential.
Havas' size and its organiza-
tion into two Business Units,
Havas Worldwide and Havas
Media, are key advantages.
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HAVAS WORLDWIDE Advertising Age
ranked Euro RSCG
Worldwide
> EURO RSCG WORLDWIDE >ARNOLD Largest Global
» EURO RSCG »H Advertising Agency
> EURO RSCG 4D W & CIE for the third year
» EURO RSCG PR ’ in succession.

> EURO RSCG LIFE >» PALM+HAVAS



Havas Digital is second largest
interactive media group in the
world (measured by number of
employees - RECMA).

Second largest digital capacity
in the UK.

Largest sports communication
and entertainment network

AND THE EXTENSION OF RELATIONSHIPS INTO NEW MARKETS
WITH EXISTING KEY CLIENTS INCLUDING RECKITT BENCKISER

<
wn
- Ll
< pzd
L o
= o
Z oL £
L
()
=22
S Z e
< Z
w2 S
A = 8 (measured by number of offices
= . and employees).
" = a —
v o =z Havas Media is market leader
— < for new business growth in
U= <5 g
: <t o H . 14 markets including the UK.
= it avas Media is a market leader —
'; . ~ in Europe and Latin America.
|_ —_—
Va) e
= O = MPG is the 3" most competitive
m [aa) wn agency network worldwide
o < according to RECMA.
SS82z -
D
OT5 = u
- 5 =
5255
- A * :
O<EI¥s ™ Organigram
©<2UF°
o -]
NSZ23Z HAVAS MEDIA
» HAVAS DIGITAL » ARENA » HAVAS SPORTS » MPG
Global interactive network | Network for & ENTERTAINMENT Global
tailor-made Global sports and communications
communications entertainment network

communication network

> MEDIA CONTACTS | >ONETO ONE

> LATTITUD > UNCOMMON
» iGLUE > ARCHIBALD INGALL STRETTON
> MOBEXT » N2

Havas Media doubled

in size in the UK

at the beginning of 2008
by acquiring three
important agencies:
>BIM

> Cake

> Archibald Ingall Stretton
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